
Hope Elementary School 

2021-2022 

COVID-19 Procedures 

 

Draft 3/8/22 

This is being provided as a resource for the school community outlining the plan for the 2021-22 

school year in continued response to the pandemic caused by COVID-19. The plan was 

approved on August 8th, 2021 and is subject to change as conditions change. 

  

We recognize the unprecedented times in which our schools operate and the fluidity of our public 

health situation.  As a result, we authorize the Superintendent to make changes to this document 

without board approval based on emerging legal or health guidance. 
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INTRODUCTION 

Hope Elementary School recognizes that we play a critical role in helping to ensure the 

health and safety of not only our staff and students but also our community. Because we 

take that role as seriously as we take our duty to educate and support our students, we 

know it is critical that we continue to follow a combination of safety measures during the 

2021-2022 academic year.  Although we remain hopeful that the increased prevalence of 

vaccinations in older students and adults will help us to experience fewer cases in our 

county and schools, we believe strongly that successful implementation of the measures 

outlined below will depend greatly upon our continued ability to partner with students, 

families, staff and community agencies.  We will continuously be monitoring the 

transmission rates in our area and will be making adjustments accordingly.  We look 

forward to strengthening these partnerships as we ride out this pandemic together. 

SAFETY MEASURES THAT WILL BE IN PLACE AT SCHOOL 

Since the onset of this pandemic the importance of implementing critical health and safety 

practices to reduce the risk of COVID-19 transmission, have been stressed by the CDC. 

These practices include rigorous hygiene and hand washing, the use of masks/face 

coverings, physical distancing, reducing interactions between groups, staying home when 

sick, protecting those most vulnerable to the disease, and expanding testing and tracing 

capabilities, among others. 

As educators we strive to provide a safe learning environment for our students which is 

why we will be implementing the following safety protocols school-wide for grades PK-8, 

as recommended by the CDC and DOE regardless of their vaccination status. 

Daily Health Screening 

a. All students, under the supervision of a parent or guardian, as well as school staff 

will complete the daily health-screening checklist by 7:30 AM each morning before 

arriving at school/boarding the bus.  Answers to these questions will determine 

whether students/staff can safely attend school/work that day (See Appendix A). 

b. Students and staff who answer, “Yes,” to any question on the screening must stay 

home. 

c. This is a mandatory requirement for every student and staff member. The health of 

the entire community depends on each individual being in compliance with our 

safety standards. 



Quarantine & Isolation 

a. HES will be following the latest CDC guidelines for quarantining. 

b. Students, teachers, or staff who test positive for COVID-19 shall isolate until they 

meet the U.S. CDC criteria for release for isolation. 

c. Close contacts must quarantine for 5 days from COVID-19 exposure from school and 

school activities and then wear a mask for the additional 5 days unless they fall 

under one of the 6 exceptions (See Appendix B). Close contact definition is exposure 

within 6 ft for more than 15 minutes within a 24-hour period or any direct physical 

contact. 

Masks 

a. Masks will be optional indoors for all staff and students, regardless of vaccination 

status. 

a. Face masks are required 6-10 days after a person tested positive for COVID-

19. 

b. Teachers and staff will not be able to manage whether or not students are to 

wear face masks unless a student has a written health plan (i.e. 504, IEP). 

c. Students visiting other places for field trips may be required to wear a face 

mask. 

Meals 

a. Meals will be eaten in classrooms. 

b. Effort will be made to maintain as much distance as is feasible during these times. 

c. Larger classes will eat in the cafeteria based on distancing; however, there will be 

one class at a time in the cafeteria. 

Physical Distancing 

a. In keeping with current recommendations by the Maine CDC, students and adults 

are encouraged to maintain 3-foot distancing while indoors, when feasible. 

b. When eating inside, students will continue to be distanced as much as possible, but 

no closer than 3 feet. 

c. Physical distancing should be practiced to the greatest extent possible, when it is 

feasible, but should not impede a school from offering full time, in-person 

instruction. 

Hand Hygiene 

a. All students and staff will be required to exercise proper hand hygiene 



(handwashing or hand sanitizer) upon arrival to school, before and after eating, 

after using the restroom, before using shared or playground equipment, and before 

dismissal. 

b. Students will be educated by staff about proper hand hygiene techniques. 

Ventilation and Outdoor Spaces 

a. HES has ensured ventilation systems operate properly and increase circulation of 

outdoor air as much as possible and will keep windows and doors open, as long as 

this does not pose a safety or health risk to students or staff. 

b. HES will encourage the use of outdoor play and outdoor spaces. 

c. Windows on buses will be down as much as possible (see Transportation). 

Cleaning and Disinfection 

a. Custodians will conduct cleaning of high touch surfaces throughout the school day, 

and other staff will help support this effort within classrooms. 

b. Drivers will clean and disinfect high touch surfaces on the bus and require hand 

sanitizer use of students entering and exiting the bus. 

ADDITIONAL DETAILS 

Arrival/Dismissal 

➢ Arrival is 8:10 am for riders and bus students. 

○ Any student arriving after 8:20 am will be marked tardy and need to enter 

through the main entrance. 

➢ Dismissal will be 2:45 pm M-Th and 1:45 pm on Friday for ALL students. 

Busing: 

a. HES will follow normal bus capacity guidelines. 

b. A seating chart will be maintained for each bus to support contact tracing, 

should the need arise. 

Pick-up/Drop-off: 

a. Students will continue to be dropped off and picked up at the front of the 

building in a manner consistent with the process implemented last school 

year (see Appendix B). 

b. Students should not depart the vehicle until receiving staff are present. 



c. Any families needing more time at pick-up or dismissal should park in an 

available spot.  A staff member will assist students to and from the vehicle. 

d. Middle school students with younger sibling(s) should be dropped off and 

picked up at the same location as their younger sibling(s). 

e. Please note, HES will be requiring signatures from non-custodial 

parents/guardians picking up students.   Notification must be given to the 

office in writing no later than 2:00 pm. 

f. To ensure that this process is efficient and ensures the safety of all parties, 

we ask that drivers be mindful of the additional flow of traffic in and around 

the parking lot during these times and respect the direction of supporting 

staff. 

Band/Music 

Indoor choral and instrument play is allowed by following these guidelines: 

a) When Knox County is deemed low to moderate COVID-19 community 

transmission, singing will be permitted with students 3 feet apart with face 

covering. When Knox County is deemed substantial to high COVID-19 

community transmission, singing will not be permitted, unless outside. 

b) Band requires wind instrument bell coverings and 6-foot distancing. 

c) All spit valves will be emptied at a minimum of 16 feet from any given individual. 

 

Extra-Curricular Activities and Events 

a. There will be no concerts, all-school assemblies, or external events taking place in 

the building during the fall of the 2021-22 school year. HES will reassess in the 

spring. 

b. HES will be having middle school sports. Please see the Winter Sports COVID 19 

Guidelines. 

 

Pooled Testing 

HES has been participating in pooled testing for staff and student athletes and will extend 

pooled testing to the entire student population. 

a. Pooled testing is noninvasive. The swab only circles the inside of the lower nostrils. 
b. Students are able to self-swab, even kindergarten students with supervision. 



c. The swab takes very little time. The results take 24-48 hours. 
d. Pooled testing is for vaccinated and unvaccinated individuals.  
e. Individuals participating in pooled testing are able to avoid quarantine from school 

if identified as a close contact, UNLESS THEY ARE SYMPTOMATIC. 
f. Pooled testing occurs once a week. 
g. All the swabs go into the pool anonymously, so no personal information is shared 

with the company analyzing the pool.  
 

 

Transportation and Field Trips 

a. There is currently not a limit to the number of students on buses aside from regular 

capacity limits as described by the manufacturers. 

b. There is no requirement for social distancing on buses, but it is encouraged when 

feasible. 

c. Students will be assigned to designated seats and must adhere to said seating 

arrangements. 

d. Buses will travel with two windows in the front open and two windows in the back 

open at minimum when feasible. 

e. Field trips are permitted with the approval of the building principal. 

Vaccinations (COVID) 

a. Under the DHHS Declaration of Public Health Emergency, Maine schools are 

required to collect COVID-19 vaccination status of all employees and report de-

identified rate information to Maine public health officials monthly. 

b. HES will also continue to partner with MaineHealth as possible to offer and educate 

staff, students, and families on vaccination opportunities. 

Visitors and Volunteers 

a. Visitors and volunteers may enter our buildings with prior approval from the 

building administrator. 

b. Contracted services will be reviewed by administrators and approved on a case by 

case basis. 

c. All approved visitors, will: 

i. Buzz or call the main office before entering. 

ii. Use required PPE. 

iii. Complete the COVID-19 Symptoms & Wellness Self-Check Protocol prior to 

entering the building (see Appendix A). 



YMCA After Care 

Details will be provided when it is known if this program will be available this year. 

OTHER CONSIDERATIONS 

Cold/Flu Season 

Flu season is another critical factor that could pose significant challenges for schools 

and students.  Not only do flu symptoms closely mirror COVID-19 symptoms, but also 

managing both a bad flu season and an ongoing presence of COVID-19 could be highly 

disruptive for our educational institution and healthcare system. 

Health providers strongly recommend as many children and adults as possible receive 

the flu vaccine this fall. 

Please also remember that your child should be up to date on all of their immunizations. 

Water Consumption 

a. Students will not be able to drink from the water fountains. 

b. There will be water filling stations to fill water bottles located in the main lobby and 

in the art wing. 

c. Students should provide their own water bottle which should be brought home and 

cleaned daily. 

 

APPENDIX A: DAILY HEALTH SELF-CHECK 

This is one of the main safety features of our return to in-person learning in our school, 

the daily health self-check. It is critical that all members of our school community 

conduct this health check every morning before entering the building. To help ensure 

this happens, we are requiring every individual student and staff member to submit the 

results of this self-check to a central location every morning by 7:30 AM. 

There will be an app with a QR code used for this. 

Each student (or parent on behalf of student) and staff member should go through this 

daily checklist before coming to school/work to help prevent the spread of COVID-19. 

1. Within the past 24 hours have you had a fever (100.4 and above) or used any 

fever reducing medicine? 



2. Do you feel sick with any common symptoms of Covid, had vomiting/diarrhea, or 

felt unwell? 

If the answer is YES to any of these, stay home. 

School secretaries and nurses will work together to monitor this list for compliance and 

contact families who do not comply.  In addition, there will be a QR code on the 

entrance to the school, so that any essential visitor must also do the health check prior 

to entering the building. 

APPENDIX B: ISOLATION and QUARANTINE 

Isolation and Quarantine 

Students, teachers, or staff who test positive for COVID-19 shall isolate until they meet the U.S. CDC 

criteria for release for isolation.  

Close contacts must be notified for every COVID-19 case in students or staff. The close contact definition 

is exposure within 6 ft for more than 15 minutes within a 24-hour period or any direct physical contact. 

Close contacts must quarantine for 5 days from last COVID-19 exposure from school and school 

activities except if at least one of the following conditions applies to the close contact:  

1. The close contact (staff or student) is boosted; or 
2. The close contact is fully vaccinated 16-17 year old student who, according to the U.S. CDC, 

may receive a booster but has not yet done so; or  
3. The close contact (staff or student) is not eligible for a booster but is fully vaccinated; or 
4. The close contact (staff or student) completed their second mRNA dose within 6 months (or 

completed their J&J vaccine within 2 months); or 
5. The close contact (staff or student) participates in school pooled testing; or  
6. The school is enforcing a mandatory masking policy.  

Staff and students who do not fall within exceptions 1-6 above must quarantine if they are a close contact, 

regardless of the location of exposure. 

If the student or staff only fall within exceptions 5-6, they must quarantine in the community, per Maine 

CDC quarantine guidelines. 

 

 

 

 

 

 

 

 



 

APPENDIX C: ARRIVAL/DISMISSAL MAP 
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